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It’s time for another look at benchmarking: 
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According to Wikipedia, benchmarking is the process of 
comparing one’s business processes and performance 
metrics to industry bests or best practices from other 
industries.  In the context of group insurance or health 
and wellness benefits, benchmarking surveys and 
relative value indices have traditionally been the 
domain of corporate HR.  Benchmarking reports 
provide a comparison of one benefit plan against a 
comparable universe of plans.  Some would argue that 
looking at what everyone else offers is equivalent to 
driving using only your rear view mirror, which could in 
turn, encourage mediocrity.  However, benchmarking a 
benefits plan can provide several insights into a plan, 
engaging key stakeholders and ultimately: 

● improving understanding of real priorities and 
opportunities of each program; 

● minimizing disagreement around the true 
objectives of programs; and 

● promoting discussion based on data rather than 
assumptions. 

Regardless of whether comparisons are used to change 
or to justify a lack of change, benchmarking reports 
have become the standard tool for benefit plan 
management. 

But what about the world beyond corporate Canada?  
If you are managing negotiated benefits or a 
multi-employer plan, why would you participate in a 
benchmarking survey?  After all, nothing has changed 
since you introduced your plan design, has it?  Even if 
you wanted to participate in a survey, the majority of 
benchmarking reports in Canada are focused on 
corporate plans. 

There’s the nub.  The world of negotiated benefits had 
been steady for decades.  Flexible benefits and 
wellness were exclusively in the realm of corporate and 
public sector plans, not fully embraced by unions.  
Membership composition was stable, confirming the 
‘one size fits all’ view of plan design.  Consumer 
education was relegated to the insurer.  Large claims 
were either for private-duty nursing (so we added 
limits) or out-of-country claims (so we added more 
limits).  However, in recent years this steady-state 
approach to negotiated benefits has been challenged 
on a number of fronts.  Suddenly, or so it seems, there 
are a myriad of prescription drugs and biologics which 
can break the bank.  Suddenly, members want to 
understand their treatment options.  Suddenly, 
membership diversity requires a more personalized 
approach to benefits, and to healthcare.  Suddenly, 
looking at how others are coping with change is 

http://www.pbiactuarial.ca/en/benefits/member-benefits-database/
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informative.  In addition, against these recent 
challenges to the status quo are the adjustments that 
private plans must make whenever the provincial 
governments cut back on services covered within the 
public health care system. 

Within the context of negotiated plans, having an 
understanding of the types of plan designs that can be 
provided within a fixed budget is of the utmost 
importance.  Benchmarking and relative value indices 
provide plans with a clear understanding of the range 
of plan designs in the marketplace along with the high 
level potential financial cost of these designs.  This type 
of analysis can be used as a first step in looking at ways 
that plans can adapt to the challenges facing them 
today. 

The PBI Canadian Member Benefits Health and 
Wellness Group Programs – 2013 Benchmark Report 
was built to provide objective insights to non-corporate 
managers of benefit plans.  Our inaugural report 
captures information on 80,000 members representing 
a cross-section by geography and industry.  As a 
participant, you receive the annual report as well as a 
summary of your plan against the benchmark. 

About the PBI Member Benefits Database 
The PBI Canadian Member Benefits Database was 
designed for plan sponsors in the world of collectively 
bargained benefits and multi-employer plans.  This 
database is the first of its kind for Health and Wellness 
plans outside the corporate arena; it includes jointly 
trusteed plans, union managed plans, multi-employer 
plans and other non-traditional groups of individuals. 

Key benefits for participants 
● The only Canadian benefits database dedicated to the 

universe of multi-employer and jointly trusteed plans. 
● No charge for the basic report. 
● Participants will be able to compare their health and 

wellness plan provisions against those of other 
comparable groups. 

● Participants will receive data to help them align plan 
provisions with their operating principles and 
objectives. 

● Participants can order customized reports to 
supplement the basic report. 

● As new issues emerge, participants will be able to 
access and study the positions and action plans of 
others in their peer groups, thanks to spot surveys. 

How to participate 
Send us a copy of your benefit plan booklet, a copy of the 
policy or plan document and complete the subscription 
agreement available on PBI’s website. 

We will call you to arrange a short interview to confirm 
plan details, and to go over any additional information not 
available from the documentation.  Your total time 
investment is under an hour. 

Call us or send us an e-mail for more information. 

Riley St. Jacques ...........................................  604-647-3206 
riley.stjacques@pbiactuarial.ca 

Avinash Maniram  ........................................  604-647-3215 
avinash.maniram@pbiactuarial.ca 

Patsy Schafer  ...............................................  604-647-3234 
patsy.schafer@pbiactuarial.ca 
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